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Project in Focus | M4 Smart Motorway Project 

The NSW Government is investing $470 million to build the M4 Smart Motorway project, which will introduce intelligent technology to 

the M4 Motorway between Pitt Street, Mays Hill and Russell Street, Lapstone. The M4 Smart Motorway project, due for completion in 

2020 will be delivered in five stages, which will help limit disruption along the motorway. The Project includes a 35 kilometre upgrade 

along the M4 Motorway from Lapstone to Mays Hill, and will provide a tailored technology solution to create a better travelling 

experience for motorists, and a more consistent journey. The M4 Smart Motorway will introduce a smarter way of travelling the M4 by 

using real time information, communication and traffic management tools to provide motorists with a safer, smoother and more reliable 

journey.  

The M4 Smart Motorway will be the first smart motorway for NSW and will bring together intelligent traffic technologies in one place to 

maximise the performance of the motorway.  

Our Role 

Thelem’s role on the M4 Smart Motorway project is Project Manager. Thelem are providing Project Management and Traffic 

Management services to RMS while managing a GC21 contract for the delivery of Stage 1. 


