thelem Education

CONSULTING

o v .' . Ny
A P AU

Project in Focus | Nation Building Economic Stimulus Plan -
Queensland School Infrastructure

One of Thelem's Principals, Craig Robinson as Executive Director, Infrastructure Programs & Delivery for Queensland Department of
Education and Training, was directly responsible for the national stimulus program of School Infrastructure in Queensland. Between 2009
and 2012, 4500 projects were constructed across 1250 sites in the $2.1 billion program. It was Educations' largest ever capital building
program.

All tiers of the consultant and construction industry were engaged using a variety of methodologies, such as traditional, design and
construct, and managing contractor, ensuring the stimulus funds were used strategically across the state and supply chains.

The Federal Taskforce report to Federal Parliament July 2011 reported that "this was the only state government that can claim to have all

the attributes of an informed buyer of capital works projects currently is the Queensland Government.”

Our Role

As Executive Director of Infrastructure and Planning, Craig had full responsibility for planning, procurement, delivery and operations and

governance of this $2.1B program.
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